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Checkers / Rally's - 8 Units in Eastern US

Disclaimer:

FranBizNetwork (“FBN”), has been retained as exclusive broker for the sale of eight Checkers/Rally’s (“Business”).  This Confidential Information Memorandum 
(“CIM”) has been prepared by FBN from information supplied to it by the Seller and other sources believed to be reliable and is being furnished through FBN solely for 
the purpose of providing the recipient with general information to assist in an evaluation of the Business. This CIM does not purport to be all-inclusive or necessarily 
to contain all of the information a prospective purchaser may desire. FBN has not verified independently any of the information, nor does FBN make any 
representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this CIM or any other written or oral statement 
made to a prospective purchaser of the Business.  Only those representations and warranties that may be made in a definitive written agreement, when and if it is 
executed, and subject to such limitations and restrictions as may be specified in such definitive agreement, shall have legal effect.  

Interested parties should conduct their own investigation and analysis of the Business and of the information contained in this CIM and should consider the advice of 
their financial, legal, accounting, tax, and other business advisors in analyzing the books and records of the Business. 

This CIM contains proprietary non-public information regarding the Business and is governed by the terms of the Confidentiality Agreement agreed to by the 
interested party receiving this CIM, which strictly limits the use, disclosure, circulation, and reproduction of the information contained herein.  Any person receiving 
this CIM should carefully read and understand the Non-Disclosure Agreement they signed before reading further.

This CIM may not be photocopied, reproduced, or distributed, without the prior written consent of FBN. By accepting this CIM, the recipient confirms that it is bound 
by, and will comply with, the provisions of the Confidentiality Agreement and agrees that all of the information contained herein and any related information which 
may be provided by Seller, or on its behalf, in connection with the Business will be treated by it in accordance with the Confidentiality Agreement.

FBN is acting as an exclusive broker to the Seller in connection with the proposed sale of this Business.  Prospective purchasers agree not to contact the Seller or any 
of the Seller’s management or restaurant personnel.   All communications, inquiries and requests for information regarding the Assets should be addressed to FBN.



Checkers / Rally's - 8 Units in Eastern US

FranBizNetwork is happy to bring to the market 8 Checkers/Rally’s Drive-In locations.  Any questions or requests for 
further information should be directed to Buyer’s FBN advisor.  Under no circumstances should prospective buyers contact 
Seller directly.

Carter Asefi
(925) 391-2724 phone
Carter@FranBizNetwork.com

Emily Burns
(925) 391-2726 phone

Emily@FranBizNetwork.com

Overview of the sale process:
• Buyer reviews the CIM and visits the stores as a customer, taking care to be 

discreet and not alert employees or management to the sale
• Buyer works with FBN advisor to make an offer, contingent upon full due 

diligence review, franchisor approval, financing if required, and lease 
assignments.

• Buyer completes full review of the books and records of the business
• Buyer works with FBN advisor to submit application to Checkers/Rally’s
• Buyer is approved by franchisor and lender (if required)
• Buyer attends franchisor training
• Buyer and Seller complete walk-thrus of each restaurant making sure all 

equipment is in good working condition.
• Escrow closes and Buyer takes over the store



Checkers / Rally's - 8 Units in Eastern US

Business List Price: $7,900,000

Store

YE 2021 

Sales 

YE 2021 

Post G&A Net Income

1 $1,085,162 $112,574

2 $2,121,608 $519,468

3 $1,493,540 $306,107

4 $704,924 -$8,499

5 $1,536,552 $290,265

6 $1,093,952 $115,087

7 $934,887 $72,941

8 $944,298 $68,414

TOTAL 8 STORES: $9,914,923 $1,476,357



Checkers / Rally's - 8 Units in Eastern US

▪ Price for the package of 8 stores is $7.9M.  Real estate at store #6 is available for $1.5M. 

▪ Stores are franchisee owned, franchise agreements will be assigned to buyer with remaining term.

▪ Price does not include inventory, lease security deposits or franchise transfer fees.

▪ This will be an asset sale, with all assets delivered free and clear of liens.

▪ There are 2 Area Managers on staff currently who may be willing to work with new buyer.

▪ Seller has been installing FIT Kitchen equipment in the stores for a couple of years.  

▪ Store #5 was rebuilt in October 2018. 

Overview

Executive Summary materials were derived from documents provided by Seller and were prepared by FranBizNetwork to help prospective Buyers complete a summary review.  These materials should not replace the Buyer's review of actual 

books and records and a thorough due diligence process.  Buyers should not rely on these materials as definitive, but should instead consult the actual due diligence documents.



Checkers / Rally's - 8 Units in Eastern US

▪ Headquartered in Tampa, FL, Checkers was founded in 1986 and now boasts over 577 units nationwide. Checkers acquired Rally’s in 1999.  The two chains 
combine to make one of the fastest growing restaurants in the industry with more than 800 locations across the country.  Known for their bold flavored and 
seared burgers, indulgent milkshakes, and Famous Seasoned Fries. 

▪ Franchisor requires a minimum of $750k net worth with at least $250k liquid assets, or commensurate with purchase. Restaurant experience preferred but 
not required. Operating partner and one other person must attend 5 weeks of training- 4 weeks in the restaurant and 1 week in Tampa.

▪ Franchise agreements are set at 4% for royalties.  There is no advertising co-op for this market.

▪ Checkers & Rally’s was named a Best Franchise Deal by QSR Magazine in 2018.

▪ Entrepreneur Magazine “Franchise 500” Ranking – Top 100 fastest growing franchises in the U.S.

Franchise

Executive Summary materials were derived from documents provided by Seller and were prepared by FranBizNetwork to help prospective Buyers complete a summary review.  These materials should not replace the Buyer's review of actual 

books and records and a thorough due diligence process.  Buyers should not rely on these materials as definitive, but should instead consult the actual due diligence documents.



Checkers / Rally's - 8 Units in Eastern US

Sales History

Store

2019 

Net Sales

2020 

Net Sales

% change 

over 2019

2021

Net Sales % change

1 $888,615 $1,022,621 15% $1,085,162 6%

2 $1,642,180 $2,081,565 27% $2,121,608 2%

3 $1,268,442 $1,357,648 7% $1,493,540 10%

4 $649,298 $749,146 15% $704,924 -6%

5 $1,341,846 $1,467,248 9% $1,536,552 5%

6 $941,590 $1,124,598 19% $1,093,952 -3%

7* $330,079 $1,130,230 N/A $934,887 -17%

8 $1,034,667 $1,073,968 4% $944,298 -12%

TOTAL $8,096,717 $10,007,024 24% $9,914,923 -1%

*Opened P10 2019



Lease Details

• Real Estate at Store #6 is available for $1.5M.

Store

Monthly 

Base Rent

Percentage 

Rent Lease Expiration Lease Options Rent Increases

Monthly 

Property Tax

Lease Security 

Deposit

1 $5,730 7.00% 11/30/2023 2x5yr

2%/year and 

percentage rent + $586 None

2 $8,334 None 7/5/2030 3x5yr 7.5% every 5 years $1,500 $3,068.50

3 $6,350 7.25% 7/5/2022 Negotiable None $800 None

4 $4,000 7% Month to Month Negotiable None $550 $2,048.50

5 $6,667 None 12/31/2026 4x5yr 10% every five years $1,700 $2,048.50

6 $7,500 None 11/30/2036 4x5yr 10% every five years $750 None

7 $4,167 5.00% 6/30/2038 2x5yr 10% every five years $1,115 None

8 $4,583 5.00% 4/30/2038 2x5yr 10% every five years $790 $4,583.33

TOTAL $47,331 $7,791 $11,749



Location Details

• Store #5 was rebuilt in October 2018.

Store

Franchise Agreement 

Expiration

Date Business 

Established Owned Since

Square 

Footage Building Type

Seating 

Capacity

1 10/22/2033 est 1999 10/22/2013 723 Double drive thru w/ outside patio Approx 16-32

2 10/22/2033 10/1/2004 10/22/2013 868 Double drive thru w/ outside patio Approx 16-32

3 10/22/2033 12/15/1989 10/22/2013 746 Double drive thru w/ outside patio Approx 16-32

4 10/22/2033 9/1/1992 10/22/2013 700 Double drive thru w/ outside patio Approx 12-24

5 10/22/2033 4/9/1993 10/22/2013 2863 Single drive thru w/ indoor seating 50

6 12/7/2035 5/22/2017 5/22/2017 900 Single drive thru w/ outside patio Approx 12-24

7 3/13/2037 10/22/2019 10/22/2019 1778 Single drive thru w/ indoor seating 38

8 3/13/2037 10/16/2018 10/16/2018 2618 Single drive thru w/ indoor seating 52



Checkers / Rally's 

8 Units in Virginia

Store

Sales $1,085,162 100.0% $2,121,608 100.0% $1,493,540 100.0% $704,924 100.0% $1,536,552 100.0% $1,093,952 100.0% $934,887 100.0% $944,298 100.0% $9,914,923 100.0%

COGS

Food $309,680 28.5% $588,251 27.7% $416,069 27.9% $206,820 29.3% $431,428 28.1% $301,153 27.5% $259,737 27.8% $284,347 30.1% $2,797,485 28.2%

Paper $24,927 2.3% $45,445 2.1% $34,732 2.3% $15,283 2.2% $34,481 2.2% $25,795 2.4% $22,877 2.4% $21,984 2.3% $225,524 2.3%

Crew Labor $253,304 23.3% $420,876 19.8% $321,493 21.5% $220,446 31.3% $318,319 20.7% $266,847 24.4% $235,557 25.2% $239,770 25.4% $2,276,612 23.0%

Management $44,571 4.1% $46,238 2.2% $46,755 3.1% $38,773 5.5% $46,549 3.0% $45,266 4.1% $42,284 4.5% $39,773 4.2% $350,209 3.5%

W/C $2,375 0.2% $3,723 0.2% $2,900 0.2% $2,061 0.3% $2,925 0.2% $2,483 0.2% $2,231 0.2% $2,244 0.2% $20,942 0.2%

Payroll tax $24,493 2.3% $38,661 1.8% $29,837 2.0% $22,479 3.2% $29,492 1.9% $24,812 2.3% $23,011 2.5% $23,336 2.5% $216,121 2.2%

Cost of Sales $659,350 60.8% $1,143,194 53.9% $851,786 57.0% $505,862 71.8% $863,194 56.2% $666,356 60.9% $585,697 62.6% $611,454 64.8% $5,886,893 59.4%

Gross Profit $425,812 39.2% $978,414 46.1% $641,754 43.0% $199,062 28.2% $673,358 43.8% $427,596 39.1% $349,190 37.4% $332,844 35.2% $4,028,030 40.6%

Operating Expenses 

Advertising and Promotion $9,170 0.8% $25,462 1.2% $11,958 0.8% $7,558 1.1% $11,917 0.8% $8,000 0.7% $15,510 1.7% $6,899 0.7% $96,474 1.0%

Bank and Merchant Fees $17,664 1.6% $34,552 1.6% $25,243 1.7% $12,962 1.8% $28,234 1.8% $21,617 2.0% $17,203 1.8% $15,106 1.6% $172,581 1.7%

Cash Over/Short $3,208 0.3% $1,029 0.0% $1,421 0.1% ($309) 0.0% $97 0.0% ($377) 0.0% ($156) 0.0% $796 0.1% $5,709 0.1%

Computer Expenses $2,692 0.2% $4,736 0.2% $2,787 0.2% $1,553 0.2% $2,833 0.2% $2,696 0.2% $2,215 0.2% $1,795 0.2% $21,307 0.2%

Insurance $14,862 1.4% $13,578 0.6% $11,898 0.8% $17,750 2.5% $12,443 0.8% $12,698 1.2% $16,726 1.8% $18,358 1.9% $118,313 1.2%

Landscaping $518 0.0% $518 0.0% $518 0.0% $518 0.1% $518 0.0% $518 0.0% $518 0.1% $518 0.1% $4,144 0.0%

Office Supplies $0 0.0% $0 0.0% $30 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0% $30 0.0%

Outside Services $2,464 0.2% $2,340 0.1% $2,392 0.2% $2,153 0.3% $4,045 0.3% $1,513 0.1% $2,730 0.3% $3,696 0.4% $21,333 0.2%

Professional Fees $10,087 0.9% $10,087 0.5% $13,570 0.9% $12,659 1.8% $10,087 0.7% $12,104 1.1% $14,155 1.5% $13,722 1.5% $96,471 1.0%

Rent $81,139 7.5% $107,147 5.1% $84,754 5.7% $39,600 5.6% $90,541 5.9% $90,000 8.2% $52,530 5.6% $55,000 5.8% $600,711 6.1%

Repairs and Maintenance $43,499 4.0% $41,323 1.9% $20,594 1.4% $19,066 2.7% $43,923 2.9% $29,420 2.7% $32,201 3.4% $31,697 3.4% $261,723 2.6%

Royalties $43,406 4.0% $84,865 4.0% $59,742 4.0% $28,197 4.0% $61,462 4.0% $43,762 4.0% $37,396 4.0% $38,134 4.0% $396,964 4.0%

Supplies $13,449 1.2% $13,913 0.7% $12,609 0.8% $7,144 1.0% $16,380 1.1% $18,193 1.7% $14,947 1.6% $13,180 1.4% $109,815 1.1%

Taxes and Licenses $7,972 0.7% $23,970 1.1% $10,614 0.7% $10,767 1.5% $20,513 1.3% $11,481 1.0% $13,919 1.5% $10,479 1.1% $109,715 1.1%

Telephone $1,754 0.2% $1,829 0.1% $1,829 0.1% $2,219 0.3% $1,959 0.1% $1,965 0.2% $1,588 0.2% $998 0.1% $14,141 0.1%

Uniforms $1,370 0.1% $347 0.0% $996 0.1% $1,180 0.2% $898 0.1% $1,297 0.1% $1,318 0.1% $1,174 0.1% $8,580 0.1%

Utilities $27,956 2.6% $30,440 1.4% $30,424 2.0% $23,702 3.4% $31,914 2.1% $25,220 2.3% $25,738 2.8% $30,338 3.2% $225,732 2.3%

Total Operating Expenses $281,210 25.9% $396,136 18.7% $291,379 19.5% $186,719 26.5% $337,764 22.0% $280,107 25.6% $248,538 26.6% $241,890 25.6% $2,263,743 22.8%

Operating Income (Loss) $144,602 13.3% $582,278 27.4% $350,375 23.5% $12,343 1.8% $335,594 21.8% $147,489 13.5% $100,652 10.8% $90,954 9.6% $1,764,287 17.8%

Other Income (Expense)

 Other Income/Expense $527 0.0% $838 0.0% $538 0.0% $306 0.0% $768 0.0% $417 0.0% $336 0.0% $5,789 0.6% $9,519 0.1%

Depreciation/Amortization/Loss on Sale ($1,770) -0.2% ($940) 0.0% ($504) 0.0% ($5,748) -0.8% ($20,742) -1.3% ($13,368) -1.2% $0 0.0% ($20,258) -2.1% ($63,330) -0.6%

Total Other Income (Expense) ($1,243) -0.1% ($102) 0.0% $34 0.0% ($5,442) -0.8% ($19,974) -1.3% ($12,951) -1.2% $336 0.0% ($14,469) -1.5% ($53,811) -0.5%

Net Income $143,359 13.2% $582,176 27.4% $350,409 23.5% $6,901 1.0% $315,620 20.5% $134,538 12.3% $100,988 10.8% $76,485 8.1% $1,710,476 17.3%
3% G&A ($32,555) -3.0% ($63,648) -3.0% ($44,806) -3.0% ($21,148) -3.0% ($46,097) -3.0% ($32,819) -3.0% ($28,047) -3.0% ($28,329) -3.0% ($297,448) -3.0%

Add Back Depreciation/Amortization/Loss on Sale $1,770 0.2% $940 0.0% $504 0.0% $5,748 0.8% $20,742 1.3% $13,368 1.2% $0 0.0% $20,258 2.1% $63,330 0.6%
Post G&A Net Income $112,574 10.4% $519,468 24.5% $306,107 20.5% ($8,499) -1.2% $290,265 18.9% $115,087 10.5% $72,941 7.8% $68,414 7.2% $1,476,358 14.9%

Store 3Store 2Store 1 TOTALStore 8Store 7Store 6Store 5Store 4


