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Jimmy John’s- 5 Units in Maryland

Disclaimer:

FranBizNetwork (“FBN”), has been retained and by FourKE, Inc. (“Seller”) as exclusive broker for the sale of these five Jimmy John’s locations in MD (“Business”).  This 
Confidential Information Memorandum (“CIM”) has been prepared by FBN from information supplied to it by the Seller and other sources believed to be reliable and 
is being furnished through FBN solely for the purpose of providing the recipient with general information to assist in an evaluation of the Business. This CIM does not 
purport to be all-inclusive or necessarily to contain all of the information a prospective purchaser may desire. FBN has not verified independently any of the 
information, nor does FBN make any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this CIM or 
any other written or oral statement made to a prospective purchaser of the Business.  Only those representations and warranties that may be made in a definitive 
written agreement, when and if it is executed, and subject to such limitations and restrictions as may be specified in such definitive agreement, shall have legal effect.  

Interested parties should conduct their own investigation and analysis of the Business and of the information contained in this CIM and should consider the advice of 
their financial, legal, accounting, tax, and other business advisors in analyzing the books and records of the Business. 

This CIM contains proprietary non-public information regarding the Business and is governed by the terms of the Confidentiality Agreement agreed to by the 
interested party receiving this CIM, which strictly limits the use, disclosure, circulation, and reproduction of the information contained herein.  Any person receiving 
this CIM should carefully read and understand the Non-Disclosure Agreement they signed before reading further.  https://www.franbiznetwork.com/wp-
content/uploads/2014/08/NDA-for-Website-LC.pdf

This CIM may not be photocopied, reproduced, or distributed, without the prior written consent of FBN. By accepting this CIM, the recipient confirms that it is bound 
by, and will comply with, the provisions of the Confidentiality Agreement and agrees that all of the information contained herein and any related information which 
may be provided by Seller, or on its behalf, in connection with the Business will be treated by it in accordance with the Confidentiality Agreement.

FBN is acting as an exclusive broker to the Seller in connection with the proposed sale of this Business.  Prospective purchasers agree not to contact the Seller or any 
of the Seller’s management or restaurant personnel.   All communications, inquiries and requests for information regarding the Assets should be addressed to FBN.

https://www.franbiznetwork.com/wp-content/uploads/2014/08/NDA-for-Website-LC.pdf


Jimmy John’s- 5 Units in Maryland

FranBizNetwork is happy to bring to the market 5 Jimmy John’s gourmet sandwich restaurants in the Annapolis, MD area.  
Any questions or requests for further information should be directed to Buyer’s FBN advisor.  Under no circumstances 
should prospective buyers contact Seller directly.

Carter Asefi
(925) 391-2724 phone
Carter@FranBizNetwork.com

Emily Burns
(925) 391-2726 phone

Emily@FranBizNetwork.com

Overview of the sale process:
• Buyer reviews the CIM and visits the stores as a customer, taking care to be 

discreet and not alert employees or management to the sale
• Buyer works with FBN advisor to submit application to Jimmy John’s
• Buyer works with FBN advisor to make an offer, contingent upon full due 

diligence review, franchisor approval, financing if required, and lease 
assignments.

• Buyer completes full review of the books and records of the business
• Buyer is approved by franchisor and lender (if required)
• Buyer attends franchisor training
• Buyer and Seller complete walk-thrus of each restaurant making sure all 

equipment is in good working condition.
• Escrow closes and Buyer takes over the store



Jimmy John’s- 5 Units in Maryland

1 #1586- 139 Main St, Annapolis, MD 21401

2 #1634- 1901 Towne Centre Blvd #133, Annapolis, MD 21401  

3 #1987- 537 Ritchie Hwy #1e, Severna Park, MD 21146

4 #2868- 2645 Annapolis Road A, Hanover, MD 21076

5 #2944- 15411 Excelsior Dr, Bowie, MD 20716

All stores are within 40 minutes of each other.



Jimmy John’s- 5 Units in Maryland

▪ Price is $2,500,000 for the package
▪ Stores are franchisee owned, franchise agreements will be assigned to buyer with new 10 year terms
▪ Price does not include inventory of approx. $6,000 per store 
▪ Price does not include franchise transfer fees of $7500 per store
▪ This will be an asset sale, with all assets delivered free and clear of liens
▪ Stores are within an hour of each other
▪ Area Manager may be willing to work for new buyer, current salary is approx. $60K
▪ Franchisor requires a minimum of $1.5M with at least $400K in liquid assets.  Restaurant experience preferred but not 

required.  Operating partner must hold at least 5% equity in the business and attend 8 week training program.

Overview

Store # Address

T13 Sales Thru 

P7 2018

T13 Proj Store Level 

EBITDA

1586 139 Main St, Annapolis, MD 21401 $843,895 $77,220

1634 1901 Towne Centre Blvd #133, Annapolis, MD 21401  $853,179 $67,203

1987 537 Ritchie Hwy #1e, Severna Park, MD 21146 $779,307 $154,630

2868 2645 Annapolis Road A, Hanover, MD 21076 $979,534 $249,965

2944 15411 Excelsior Dr, Bowie, MD 20716 $582,819 $7,316

TOTAL $4,038,734 $556,333



Jimmy John’s- 5 Units in Maryland

▪ Headquartered in Champaign, IL, Jimmy John's was founded in 1983 and now boasts over 2500 units nationwide.  In 
September 2016 a majority stake was sold to Roark Capital, a private equity firm also invested in Arby's, Carvel, Auntie 
Anne's Pretzels, Wingstop and Cinnabon, among others.  A simple menu and good product with only the freshest 
ingredients sets the brand apart in the sandwich QSR segment. 

▪ Franchise agreements are set at 6% royalties and 4.5% national advertising
▪ $7500 franchise transfer fee includes new 10 year franchise agreements for each location
▪ Plenty of development opportunities in the brand
▪ All stores are in compliance, no remodel requirements due in the next few years

Franchise:

Market:

▪ The two Annapolis, Severna Park and Hanover stores are in Anne Arundel county where the minimum wage is the same as 
the state of Maryland, currently $9.25/hr, and set to increase to $10.10/hr in July 2018.  The population of Annapolis is 
approx. 39,000 and the median household income is about $77K.  The population of Severna Park is approx. 38,000, and 
the median household income is $135K.  The population of Hanover is approx. 16,000 and the median household income 
is $100k.  Annapolis, Severna Park and Hanover are part of the Baltimore-Washington Metropolitan Area.  

▪ The Bowie store is located in Prince George’s county where the minimum wage went to $11.50/hr in October 2017.  The 
population of Bowie is approx. 57,000 and the median household income is $110K. In 2014 CNN Money ranked Bowie 
28th in its Best Places to Live in America list.



Jimmy John’s- 5 Units in Maryland

Store YE 2015 Sales

YE 2016 

Sales

% Change 

over YE 2015

YE 2017 

Sales

% Change over 

YE 2016

T13 Sales Thru 

P7 2018

% Change over 

YE 2017

#1586 Annapolis $992,401 $913,587 -7.94% $847,902 -7.19% $843,895 -7.63%

#1634 Annapolis $976,548 $901,323 -7.70% $839,609 -6.85% $853,179 -5.34%

#1987 Severna Park $760,475 $941,067 23.75% $822,393 -12.61% $779,307 -17.19%

#2868 Hanover $987,385 $987,957 0.06% $979,534 -0.80%

#2944 Bowie $735,234 $695,436 -5.41% $603,750 -13.18% $582,819 -16.19%

TOTAL SALES $3,464,658 $4,438,798 -0.38% $4,101,611 -7.60% $4,038,734 -9.01%

Average Store Sales $866,165 $887,760 2.49% $820,322 -7.60% $807,747 -9.01%

Sales History

Executive Summary materials were derived from documents provided by Seller and were prepared by FranBizNetwork to help prospective Buyers complete a summary review.  These materials should not 

replace the Buyer's review of actual books and records and a thorough due diligence process.  Buyers should not rely on these materials as definitive, but should instead consult the actual due diligence 

documents.



Jimmy John’s- 5 Units in Maryland

Store

YE 2017 

Sales

Monthly 

Rent

Monthly 

Prop Tax

Total Annual 

Occupancy 

Costs

Occupancy 

Costs as % 

of Sales

Lease 

Expiration

Lease 

Options

Building 

Size

Next Rent 

Increase Notes

#1586 

Annapolis $847,902 $6,015 $1,000 $84,180 9.9% 2021 2x5 1350 SF none

Estimated $1000 in rent savings 

may be achieved at expiration or 

now with with extension.

#1634 

Annapolis $839,609 $9,017 $0 $108,204 12.9% 2021 2x5 1986 SF none

Estimated $1500-2000 in rent 

savings may be achieved at 

expiration or now with with 

extension.

#1987 

Severna Park $822,393 $3,750 $0 $45,000 5.5% 2023 2x5 1354 SF 2021

#2868 

Hanover $987,957 $3,042 $0 $36,504 3.7% 2024 2x5 1200 SF 2021

New main gate to Ft. Meade 

opening 2018 is next to store, 

traffic will increase greatly.

#2944 Bowie $603,750 $5,426 $0 $65,112 10.8% 2024 3x5 1386 SF

2% 

annually

Prices increased in late in 2017 to 

offset recent min wage hike in this 

county.

*CAM and property tax included in rent figures
Executive Summary materials were derived from documents provided by Seller and were prepared by FranBizNetwork to help prospective Buyers complete a summary review.  These materials should not replace the Buyer's 

review of actual books and records and a thorough due diligence process.  Buyers should not rely on these materials as definitive, but should instead consult the actual due diligence documents.

Leases



Jimmy John’s- 5 Units in Maryland

Store

Business 

Established

FA 

Expiration

Hours of 

Operation Employees Seating

Remodel 

Due

#1586 Annapolis 2010 2021

9a-10p 

daily 17

10 inside, 

12 outside 2021

#1634 Annapolis 2010 2021

9a-10p 

daily 20 60 inside 2021

#1987 Severna Park 2015 2025

9a-10p 

daily 22 20 inside 2025

#2868 Hanover 2015 2025

9a-10p 

daily 22 20 inside 2025

#2944 Bowie 2014 2024

9a-10p 

daily 14 24 inside 2024

Location Details

Executive Summary materials were derived from documents provided by Seller and were prepared by FranBizNetwork to help prospective Buyers complete a summary 

review.  These materials should not replace the Buyer's review of actual books and records and a thorough due diligence process.  Buyers should not rely on these 

materials as definitive, but should instead consult the actual due diligence documents.

 -Royalties are 6% and nat'l advertising 4.5% at each store

 -Transfer fees are $7500 per store (not included in price)

  -Hours of operation are 9am-10pm daily, except store #1586 which is open until 3am Fri-Sat nights for bar traffic

 - Seller developed all locations

 -Store remodels run approx $75K, but store #1586 not likely to be remodeled because it's in a historical area.



Main St- 

#1586 ATC- #1634 SVP- #1987

Ridgeview- 

#2868

Bowie- 

#2944 TOTAL

Income

Total Income $453,891 ###### $462,754 100.0% $420,841 100.0% $531,619 100.0% $314,433 100.0% $2,183,538 100.0%
   Cash Over/Under -$47 0.0% $243 0.1% $139 0.0% $244 0.0% -$44 0.0% $534 0.0%
   Cash Payouts $2,820 0.6% $6,173 1.3% $5,530 1.3% $6,435 1.2% $4,179 1.3% $25,136 1.2%
   Cost of Sales $105,056 23.1% $101,489 21.9% $93,012 22.1% $121,453 22.8% $71,273 22.7% $492,283 22.5%

   Payroll Expense - Payroll Taxes $15,259 3.4% $17,403 3.8% $13,568 3.2% $16,069 3.0% $13,210 4.2% $75,509 3.5%
   Payroll Expense-Labor $132,116 29.1% $133,844 28.9% $109,899 26.1% $135,721 25.5% $111,382 35.4% $622,962 28.5%
   Advertising and Promotion $1,167 0.3% 0.0% 0.0% 0.0% 0.0% $1,167 0.1%
   Automobile Expense $689 0.2% $500 0.1% 0.0% $100 0.0% $150 0.0% $1,439 0.1%
      Parking, tolls, etc $165 0.0% 0.0% 0.0% 0.0% 0.0% $165 0.0%
   Bank Service Charges $150 0.0% $178 0.0% $181 0.0% $257 0.0% $243 0.1% $1,009 0.0%
   Business Licenses and Permits $921 0.2% $395 0.1% $534 0.1% $461 0.1% $935 0.3% $3,245 0.1%
   Charitable Contributions 0.0% 0.0% 0.0% $253 0.0% 0.0% $253 0.0%
   Computer and Internet 

Expenses $2,922 0.6% $2,744 0.6% $3,664 0.9% $3,524 0.7% $4,656 1.5% $17,509 0.8%
   Credit Card Fees $13,208 2.9% $11,760 2.5% $9,326 2.2% $13,010 2.4% $7,599 2.4% $54,902 2.5%
      Gift Card Fees $442 0.1% $316 0.1% $1,006 0.2% $183 0.0% $631 0.2% $2,578 0.1%
      General Liability Insurance $3,430 0.8% $3,434 0.7% $3,434 0.8% $3,434 0.6% $3,434 1.1% $17,166 0.8%
      Worker's Compensation $3,617 0.8% $3,571 0.8% $2,798 0.7% $3,267 0.6% $2,797 0.9% $16,050 0.7%
   Jimmy John's Fees $48,918 10.8% $48,006 10.4% $47,429 11.3% $55,499 10.4% $31,724 10.1% $231,577 10.6%
   Jimmy Tunes $99 0.0% $99 0.0% $99 0.0% $99 0.0% $99 0.0% $495 0.0%
   Maintenance - Building $1,336 0.3% $5,596 1.2% $1,333 0.3% $443 0.1% $1,417 0.5% $10,125 0.5%
   Maintenance - Cleaning 

Supplies $68 0.0% $37 0.0% $24 0.0% 0.0% $10 0.0% $139 0.0%
   Maintenance - Equipment $4,169 0.9% $681 0.1% $2,169 0.5% $1,248 0.2% $3,837 1.2% $12,104 0.6%
   Maintenance - Garbage $5,018 1.1% 0.0% 0.0% 0.0% 0.0% $5,018 0.2%
   Maintenance - Pest Control 0.0% 0.0% 0.0% 0.0% 0.0% $0 0.0%
   Office Supplies $95 0.0% $157 0.0% 0.0% $177 0.0% $157 0.0% $586 0.0%
   Operating Supplies-

VariableCost $28 0.0% 0.0% 0.0% 0.0% 0.0% $28 0.0%

   Payroll Expenses - PaylocityFee $2,503 0.6% $3,051 0.7% $2,597 0.6% $2,734 0.5% $2,191 0.7% $13,075 0.6%
   Postage Expense $448 0.1% $448 0.1% $448 0.1% $448 0.1% $448 0.1% $2,240 0.1%
   Printing Expense $1,257 0.3% $606 0.1% $933 0.2% $562 0.1% $371 0.1% $3,730 0.2%
   Professional Fees $85 0.0% $85 0.0% $85 0.0% $85 0.0% $85 0.0% $425 0.0%
   Recruitment Expense $445 0.1% $445 0.1% $445 0.1% $445 0.1% $444 0.1% $2,222 0.1%
   Rent Expense $48,746 10.7% $67,380 14.6% $28,094 6.7% $21,215 4.0% $45,162 14.4% $210,597 9.6%
   Rent-Parking Space $1,775 0.4% 0.0% 0.0% 0.0% 0.0% $1,775 0.1%
   Security Expense $605 0.1% $290 0.1% $336 0.1% $290 0.1% $222 0.1% $1,742 0.1%
   Smallwares $258 0.1% $771 0.2% $431 0.1% $431 0.1% $547 0.2% $2,437 0.1%
   Telephone Expense $3,324 0.7% $1,676 0.4% $2,096 0.5% $1,189 0.2% $1,420 0.5% $9,706 0.4%
   Uniforms $1,683 0.4% $2,027 0.4% $2,027 0.5% $2,486 0.5% $1,618 0.5% $9,840 0.5%
   Utilities 0.0% 0.0% 0.0% 0.0% $289 0.1% $289 0.0%
   Utilities - Electric $8,510 1.9% $12,039 2.6% $4,898 1.2% $4,197 0.8% 0.0% $29,644 1.4%
   Utilities - Sewer Treatment 0.0% 0.0% $200 0.0% 0.0% 0.0% $200 0.0%
   Utilities - Water $1,076 0.2% $857 0.2% $606 0.1% 0.0% 0.0% $2,539 0.1%
Total Expenses $412,358 90.8% $426,303 92.1% $337,338 80.2% $395,957 74.5% $310,487 98.7% $1,882,442 86.2%
Store Level EBITDA $41,533 9.2% $36,450 7.9% $83,503 19.8% $135,663 25.5% $3,947 1.3% $301,096 13.8%
Trailing 13 Period Sales Ending 

P7 2018 $843,895 100.0% $853,179 100.0% $779,307 100.0% $979,534 100.0% $582,819 100.0% $4,038,734 100.0%
Projected T13 EBITDA $77,220 9.2% $67,203 7.9% $154,630 19.8% $249,965 25.5% $7,316 1.3% $556,915 13.8%

2018 EBITDA Analysis
January 3 - July 17, 2018



#1586 #1634 #1987 #2868 #2944

Annapolis- 

Main St

Annapolis- 

Town 

Centre

Severna 

Park

Ridgeview 

(Hanover) Bowie TOTAL

Total Income $847,902 100.0% $839,609 100.0% $822,393 100.0% $987,957 100.0% $603,750 100.0% $4,101,617 100.0%

Cost of Goods Sold

   Total 50000 Cost of Sales $215,366 25.4% $206,678 24.6% $202,875 24.7% $247,782 25.1% $154,389 25.6% $1,027,091 25.0%

   5698 Cash Over/Under $646 0.1% -$280 0.0% $58 0.0% $426 0.0% -$101 0.0% $748 0.0%

   5699 Cash Payouts $5,081 0.6% $12,289 1.5% $10,663 1.3% $9,504 1.0% $8,159 1.4% $45,695 1.1%

   66010 Payroll Expense-Labor $251,782 29.7% $225,944 26.9% $226,444 27.5% $265,398 26.9% $218,764 36.2% $1,188,333 29.0%

         66021 Labor-In Shoppers $398 0.0% 0.0% 0.0% 0.0% 0.0% $398 0.0%

      Total 66020 Labor-Variable Cost $398 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0% $398 0.0%

   Total 66010 Payroll Expense-Labor $252,180 29.7% $225,944 26.9% $226,444 27.5% $265,398 26.9% $218,764 36.2% $1,188,731 29.0%

   66030 Payroll Expense - Payroll Taxes $30,812 3.6% $27,969 3.3% $26,694 3.2% $29,828 3.0% $24,043 4.0% $139,346 3.4%

   66060 Manager Bonus $915 0.1% $878 0.1% $4,670 0.6% $5,261 0.5% $246 0.0% $11,970 0.3%

      Bonus - Recruitment 0.0% 0.0% 0.0% $238 0.0% 0.0% $238 0.0%

   Total 66060 Manager Bonus $915 0.1% $878 0.1% $4,670 0.6% $5,500 0.6% $246 0.0% $12,209 0.3%

Total Cost of Goods Sold $504,999 59.6% $473,477 56.4% $471,404 57.3% $558,438 56.5% $405,499 67.2% $2,413,819 58.9%

Gross Profit $342,903 40.4% $366,132 43.6% $350,990 42.7% $429,520 43.5% $198,251 32.8% $1,687,798 41.1%

Expenses

   60000 Advertising and Promotion $2,333 0.3% 0.0% 0.0% 0.0% 0.0% $2,333 0.1%

   60200 Automobile Expense $500 0.1% 0.0% 0.0% 0.0% 0.0% $500 0.0%

      60201 Parking, tolls, etc $858 0.1% 0.0% 0.0% 0.0% 0.0% $858 0.0%

   Total 60200 Automobile Expense $1,358 0.2% $0 0.0% $0 0.0% $0 0.0% $0 0.0% $1,358 0.0%

   60400 Bank Service Charges $4,865 0.6% $348 0.0% $385 0.0% $951 0.1% $547 0.1% $7,096 0.2%

   61000 Business Licenses and Permits $1,181 0.1% $466 0.1% $495 0.1% $454 0.0% $76 0.0% $2,672 0.1%

   61400 Charitable Contributions 0.0% 0.0% 0.0% $820 0.1% 0.0% $820 0.0%

   61700 Computer & Internet $5,632 0.7% $5,328 0.6% $6,653 0.8% $6,434 0.7% $8,762 1.5% $32,809 0.8%

   61800 Credit Card Fees $21,055 2.5% $17,877 2.1% $17,328 2.1% $24,868 2.5% $12,869 2.1% $93,996 2.3%

      Gift Card Fees $1,781 0.2% $2,150 0.3% $2,991 0.4% $1,095 0.1% $2,033 0.3% $10,049 0.2%

   Total 61800 Credit Card Fees $22,836 2.7% $20,027 2.4% $20,319 2.5% $25,963 2.6% $14,901 2.5% $104,046 2.5%

   62450 Smallwares $736 0.1% $999 0.1% $811 0.1% $806 0.1% $1,038 0.2% $4,390 0.1%

   62500 Franchise Fees $1,339 0.2% $1,339 0.0%

      63310 General Liability Insurance $4,395 0.5% $4,395 0.5% $4,395 0.5% $4,395 0.4% $4,395 0.7% $21,976 0.5%

      63360 Worker's Compensation $8,422 1.0% $7,710 0.9% $7,113 0.9% $6,881 0.7% $7,030 1.2% $37,157 0.9%

   Total 63300 Insurance Expense $12,818 1.5% $12,105 1.4% $11,508 1.4% $11,276 1.1% $11,426 1.9% $59,133 1.4%

   63400 Interest Expense $1,167 0.1% $34,933 4.2% $17,322 2.1% $21,714 2.2% $21,585 3.6% $96,721 2.4%

   63500 Jimmy John's Fees $88,984 10.5% $88,291 10.5% $86,795 10.6% $103,777 10.5% $62,276 10.3% $430,123 10.5%

   64010 Maintenance - Building $2,256 0.3% $4,058 0.5% $2,391 0.3% $1,495 0.2% $1,555 0.3% $11,756 0.3%

   64015 Maintenance - Cleaning Suppl $373 0.0% $556 0.1% $35 0.0% $296 0.0% $574 0.1% $1,834 0.0%

   64020 Maintenance - Equipment $3,345 0.4% $2,920 0.3% $6,082 0.7% $1,105 0.1% $4,907 0.8% $18,359 0.4%

   64030 Maintenance - Garbage $4,296 0.5% 0.0% 0.0% 0.0% 0.0% $4,296 0.1%

   64045 Maintenance - Pest Control $450 0.1% 0.0% $475 0.1% $450 0.0% $450 0.1% $1,825 0.0%

   64300 Meals and Entertainment $123 0.0% $363 0.0% 0.0% $233 0.0% $129 0.0% $847 0.0%

   64900 Office Supplies $175 0.0% $498 0.1% $231 0.0% $428 0.0% $513 0.1% $1,845 0.0%

   64910 Operating Supplies-Variable $331 0.0% $70 0.0% $143 0.0% 0.0% $45 0.0% $589 0.0%

   66000 Payroll Expenses - PaylocityFee $5,204 0.6% $5,333 0.6% $5,217 0.6% $5,173 0.5% $4,235 0.7% $25,162 0.6%

   66050 Postage Expense $825 0.1% $995 0.1% $840 0.1% $825 0.1% $825 0.1% $4,312 0.1%

   66600 Printing Expense $2,322 0.3% $2,622 0.3% $1,868 0.2% $1,261 0.1% $2,309 0.4% $10,383 0.3%

   66700 Professional Fees $511 0.1% $511 0.1% $511 0.1% $2,378 0.2% $511 0.1% $4,421 0.1%

   67010 Recruitment Expense $1,638 0.2% $1,638 0.2% $1,638 0.2% $1,638 0.2% $1,638 0.3% $8,191 0.2%

   67100 Rent Expense $71,721 8.5% $117,220 14.0% $46,749 5.7% $36,369 3.7% $75,789 12.6% $347,848 8.5%

   67110 Rent-Parking Space $3,250 0.4% 0.0% 0.0% 0.0% 0.0% $3,250 0.1%

   67600 Security Expense $1,154 0.1% $1,166 0.1% $510 0.1% $609 0.1% $428 0.1% $3,868 0.1%

   68000 Taxes - Property 0.0% 0.0% $600 0.1% 0.0% 0.0% $600 0.0%

   68100 Telephone Expense $4,016 0.5% $2,974 0.4% $3,100 0.4% $2,444 0.2% $2,735 0.5% $15,269 0.4%

   68200 Training Expense $30 0.0% $11 0.0% $30 0.0% $3,438 0.3% $11 0.0% $3,519 0.1%

   68500 Uniforms $2,521 0.3% $2,334 0.3% $2,392 0.3% $3,067 0.3% $2,594 0.4% $12,907 0.3%

   68600 Utilities 0.0% 0.0% 0.0% 0.0% $552 0.1% $552 0.0%

   68620 Utilities - Electric $18,793 2.2% $16,546 2.0% $12,373 1.5% $11,996 1.2% 0.0% $59,707 1.5%

   68630 Utilities - Water $2,549 0.3% $656 0.1% $2,138 0.3% $100 0.0% 0.0% $5,443 0.1%

   68640 Utilities - Sewer Treatment 0.0% $200 0.0% 0.0% 0.0% 0.0% $200 0.0%

   Jimmy Tunes $231 0.0% $215 0.0% $231 0.0% $182 0.0% $165 0.0% $1,023 0.0%

Total Expenses $268,023 31.6% $323,382 38.5% $231,842 28.2% $245,682 24.9% $221,915 36.8% $1,290,845 31.5%

Net Operating Income $74,881 8.8% $42,750 5.1% $119,148 14.5% $183,838 18.6% -$23,664 -3.9% $396,953 9.7%

   75000 Other Expense 0.0% 0.0% $100 0.0% 0.0% 0.0% $100 0.0%

Total Other Expenses $0 0.0% $0 0.0% $100 0.0% $0 0.0% $0 0.0% $100 0.0%

Net Other Income $0 0.0% $0 0.0% -$100 0.0% $0 0.0% $0 0.0% -$100 0.0%

Net Income $74,881 8.8% $42,750 5.1% $119,048 14.5% $183,838 18.6% -$23,664 -3.9% $396,853 9.7%

Adjustments

   63400 Interest Expense $1,167 0.1% $34,933 4.2% $17,322 2.1% $21,714 2.2% $21,585 3.6% $96,721 2.4%

Total Adjustments $1,167 0.1% $34,933 4.2% $17,322 2.1% $21,714 2.2% $21,585 3.6% $96,721 2.4%
Store Level EBITDA $76,047 9.0% $77,683 9.3% $136,369 16.6% $205,552 20.8% -$2,079 -0.3% $493,573 12.0%

2017 EBITDA Analysis

January 4, 2017 - January 2, 2018



Jimmy John’s- 5 Units in Maryland

Store #1586- 139 Main Street, Annapolis, MD 21401

Sales: $843,895
EBITDA: $77,220
(T13 Ending P7 2018)

Located at the corner of Gorman St. and Main St. in the heart 
of Historic Downtown Annapolis.  Nearby competition includes 
Subway, Carl’s Corned Beef & Deli, and Big Cheese Inc.

Monthly rent is $6,015 and property tax is $1,000.  Occupancy 
costs average 9.9% at this location.  Lease expires in 2021 and 
there are 2x5 yr options. Rent should be renegotiated as 
comparable space in downtown Annapolis is now priced 
significantly lower. Because store is in 
Annapolis Historical District there are 
very strict rules about renting and 
landlord would not have an easy time 
finding another tenant. 



Jimmy John’s- 5 Units in Maryland
Store #1586- 139 Main Street, Annapolis, MD 21401

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 TOTAL

2015 $58,977 $63,524 $75,248 $90,799 $88,708 $83,767 $78,680 $70,440 $79,526 $80,375 $87,460 $69,504 $65,393 $992,401

2016 $52,000 $67,144 $73,083 $81,612 $77,629 $80,283 $67,443 $61,826 $72,680 $72,322 $83,533 $59,990 $64,041 $913,587

$ +/- ($6,977) $3,621 ($2,164) ($9,187) ($11,079) ($3,484) ($11,237) ($8,613) ($6,846) ($8,054) ($3,927) ($9,514) ($1,352) ($78,814)

% +/- -12% 6% -3% -10% -12% -4% -14% -12% -9% -10% -4% -14% -2% -7.9%

2016 $52,000 $67,144 $73,083 $81,612 $77,629 $80,283 $67,443 $61,826 $72,680 $72,322 $83,533 $59,990 $64,041 $913,587

2017 $56,877 $61,811 $68,835 $72,649 $70,742 $65,463 $61,639 $57,461 $68,817 $79,381 $77,434 $58,533 $48,385 $848,028

$ +/- $4,878 ($5,333) ($4,248) ($8,962) ($6,888) ($14,820) ($5,804) ($4,366) ($3,863) $7,059 ($6,098) ($1,457) ($15,656) ($65,559)

% +/- 9% -8% -6% -11% -9% -18% -9% -7% -5% 10% -7% -2% -24% -7.2%

2017 $56,877 $61,811 $68,835 $72,649 $70,742 $65,463 $61,639 $57,461 $68,817 $79,381 $77,434 $58,533 $48,385 $848,028

2018 $56,472 $59,549 $61,095 $72,287 $72,090 $66,978 $65,412 $0 $0 $0 $0 $0 $0 $453,884

$ +/- ($405) ($2,262) ($7,740) ($362) $1,348 $1,515 $3,773       ($4,133)

% +/- -1% -4% -11% 0% 2% 2% 6%       -1%



Jimmy John’s- 5 Units in Maryland

Store #1634- 1901 Towne Centre Blvd #133, Annapolis, MD 21401 

Sales: $853,179
EBITDA: $67,203
(T13 Ending P7 2018)

Located near the intersection of John Hansen 
Hwy and West St.  Annapolis Town Center 
considered best shopping area in Annapolis 
with a high-end, mixed use outdoor mall, 
including retail and residences. Great delivery 
area including Anne Arundel Hospital and 
Medical Center. 

Monthly rent is $9,017.  Occupancy costs 
average 12.9% at this location.  Lease expires in 
2021 and there are 2x5 yr options.  Rent is very 
high and landlord would likely renegotiate $5-
$7/sf lower if new owner stays past the 10 year 
lease and exercises one of the options.



Jimmy John’s- 5 Units in Maryland
Store #1634- 1901 Towne Centre Blvd #133, Annapolis, MD 21401

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 TOTAL

2015 $67,576 $74,366 $74,666 $81,551 $80,911 $81,185 $79,095 $79,275 $76,290 $74,941 $70,826 $68,811 $69,924 $979,417

2016 $58,296 $67,713 $71,264 $73,470 $76,196 $73,586 $70,498 $73,745 $69,634 $66,678 $66,536 $58,053 $75,655 $901,323

$ +/- ($9,281) ($6,653) ($3,401) ($8,081) ($4,715) ($7,600) ($8,597) ($5,530) ($6,656) ($8,263) ($4,290) ($10,758) $5,731 ($78,094)

% +/- -14% -9% -5% -10% -6% -9% -11% -7% -9% -11% -6% -16% 8% -8%

2016 $58,296 $67,713 $71,264 $73,470 $76,196 $73,586 $70,498 $73,745 $69,634 $66,678 $66,536 $58,053 $75,655 $901,323

2017 $55,809 $58,925 $65,344 $66,365 $68,339 $68,493 $65,903 $67,888 $64,864 $67,875 $66,551 $61,102 $62,152 $839,609

$ +/- ($2,486) ($8,788) ($5,921) ($7,105) ($7,857) ($5,093) ($4,594) ($5,857) ($4,771) $1,197 $15 $3,049 ($13,503) ($61,714)

% +/- -4% -13% -8% -10% -10% -7% -7% -8% -7% 2% 0% 5% -18% -7%

2017 $55,809 $58,925 $65,344 $66,365 $68,339 $68,493 $65,903 $67,888 $64,864 $67,875 $66,551 $61,102 $62,152 $839,609

2018 $63,713 $63,109 $66,846 $64,787 $68,629 $66,423 $69,241 $0 $0 $0 $0 $0 $0 $462,748

$ +/- $7,903 $4,184 $1,502 ($1,578) $290 ($2,070) $3,338       $13,570

% +/- 14% 7% 2% -2% 0% -3% 5%       3%



Jimmy John’s- 5 Units in Maryland

Store #1987- 537 Ritchie Hwy #1e, Severna Park, MD 21146 

Sales: $779,307
EBITDA: $154,630
(T13 Ending P7 2018)

Located at the corner of Arundel Beach Rd. and Ritchie 
Hwy, this location features great visibility and signage 
on one of Maryland’s busiest roads, with steady drive-
through traffic.  Just down the street is Severna Park 
Marketplace which houses a Kohl’s, Office Depot and 
Giant grocery store.  Nearby competition includes 
Jersey Mike’s, Firehouse, McDonald’s, and Chick-fil-A.

Monthly rent is $3,750.  Occupancy costs average 5.5% 
at this location.  Lease expires in 2023 and there are 
2x5 year options. 



Jimmy John’s- 5 Units in Maryland
Store #1987- 537 Ritchie Hwy #1e, Severna Park, MD 21146 

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 TOTAL

2015 $59,729 $63,395 $66,832 $79,305 $83,991 $88,036 $81,779 $77,209 $79,048 $70,897 $72,652 $63,521 $64,038 $950,431

2016 $54,602 $61,014 $66,643 $70,433 $80,382 $83,744 $79,383 $75,319 $77,727 $72,938 $75,582 $63,490 $79,808 $941,067

$ +/- ($5,126) ($2,380) ($189) ($8,872) ($3,609) ($4,292) ($2,395) ($1,890) ($1,321) $2,042 $2,930 ($32) $15,770 ($9,364)

% +/- -9% -4% 0% -11% -4% -5% -3% -2% -2% 3% 4% 0% 25% -1%

2016 $54,602 $61,014 $66,643 $70,433 $80,382 $83,744 $79,383 $75,319 $77,727 $72,938 $75,582 $63,490 $79,808 $941,067

2017 $55,960 $62,251 $61,001 $65,284 $72,749 $76,002 $70,675 $63,097 $64,814 $62,331 $60,296 $56,376 $51,559 $822,393

$ +/- $1,358 $1,237 ($5,643) ($5,150) ($7,633) ($7,743) ($8,709) ($12,222) ($12,913) ($10,607) ($15,286) ($7,114) ($28,249) ($118,674)

% +/- 2% 2% -8% -7% -9% -9% -11% -16% -17% -15% -20% -11% -35% -13%

2017 $55,960 $62,251 $61,001 $65,284 $72,749 $76,002 $70,675 $63,097 $64,814 $62,331 $60,296 $56,376 $51,559 $822,393

2018 $50,086 $53,088 $55,040 $59,103 $66,677 $70,945 $65,896 $0 $0 $0 $0 $0 $0 $420,835

$ +/- ($5,874) ($9,164) ($5,961) ($6,181) ($6,072) ($5,057) ($4,779)       ($43,086)

% +/- -10% -15% -10% -9% -8% -7% -7%       -9%



Jimmy John’s- 5 Units in Maryland

Store #2868- 2645 Annapolis Road A, Hanover, MD 21076 

Sales: $979,534
EBITDA: $249,965
(T13 Ending P7 2018)

This well-located store is on the end cap of a busy 
shopping center and has a drive-thru.  Other 
tenants include Dollar Tree, Planet Fitness, Big 
Lots and a Food Lion.  Nearby competition includes
Hardee’s, Subway, and Taco Bell. 

This location is the closest food to Ft. Meade’s soon-to-open new Main Gate. Traffic 
count will nearly double, with 100,000 cars from the base and NSA daily. It also has 
National Business Park (10,000 workers) within delivery area. The area is exploding, 
and this store will continue to grow.  

Monthly rent is $3,042.  Occupancy costs average 3.7% at this location.  Lease expires 
in 2024 and there are two 5 year options. 



Jimmy John’s- 5 Units in Maryland
Store #2868- 2645 Annapolis Road A, Hanover, MD 21076 

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 TOTAL

2015 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,214 $83,243 $74,838 $159,296

2016 $60,710 $70,099 $76,641 $79,016 $82,615 $81,051 $76,101 $74,436 $76,879 $77,753 $79,116 $70,231 $82,735 $987,385

$ +/- $60,710 $70,099 $76,641 $79,016 $82,615 $81,051 $76,101 $74,436 $76,879 $77,753 $77,902 ($13,012) $7,897 $828,089

% +/-           -16% 11% 520%

2016 $60,710 $70,099 $76,641 $79,016 $82,615 $81,051 $76,101 $74,436 $76,879 $77,753 $79,116 $70,231 $82,735 $987,385

2017 $68,927 $75,829 $78,087 $78,074 $86,177 $79,054 $77,306 $78,090 $74,299 $76,858 $77,355 $71,426 $66,475 $987,957

$ +/- $8,217 $5,730 $1,446 ($943) $3,562 ($1,997) $1,204 $3,654 ($2,580) ($895) ($1,761) $1,195 ($16,260) $572

% +/- 14% 8% 2% -1% 4% -2% 2% 5% -3% -1% -2% 2% -20% 0.06%

2017 $68,927 $75,829 $78,087 $78,074 $86,177 $79,054 $77,306 $78,090 $74,299 $76,858 $77,355 $71,426 $66,475 $987,957

2018 $72,945 $73,111 $74,816 $77,442 $82,395 $79,666 $74,655 $0 $0 $0 $0 $0 $0 $535,030

$ +/- $4,018 ($2,718) ($3,271) ($632) ($3,782) $612 ($2,651)       ($8,423)

% +/- 6% -4% -4% -1% -4% 1% -3%       -2%



Jimmy John’s- 5 Units in Maryland

Store #2944- 15411 Excelsior Dr., Bowie, MD 20716 

Sales: $582,819
EBITDA: $7,316
(T13 Ending P7 2018)

Located near Route 301 and Route 50, next to Bowie Town Center, an outdoor 
lifestyle mall that attracts visitors from surrounding communities.  Other tenants 
include Safeway, Starbucks, Dollar Tree and a pharmacy.  Nearby competition 
includes Panera, Potbelly, Five Guys and Chipotle.

Monthly rent is $5,426.  Occupancy costs average 10.8% at this location.  Lease 
expires in 2024 and there are 3x5 year options. 



Jimmy John’s- 5 Units in Maryland
Store #2944- 15411 Excelsior Dr., Bowie, MD 20716

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 TOTAL

2015 $29,122 $49,886 $55,074 $65,213 $68,567 $65,063 $59,450 $61,012 $58,402 $57,628 $58,485 $52,529 $55,605 $736,035

2016 $46,115 $51,270 $53,140 $55,441 $59,303 $55,232 $54,521 $51,622 $52,144 $57,408 $51,932 $47,193 $60,115 $695,436

$ +/- $16,993 $1,384 ($1,935) ($9,772) ($9,264) ($9,830) ($4,929) ($9,390) ($6,258) ($219) ($6,553) ($5,336) $4,509 ($40,599)

% +/- 58% 3% -4% -15% -14% -15% -8% -15% -11% 0% -11% -10% 8% -6%

2016 $46,115 $51,270 $53,140 $55,441 $59,303 $55,232 $54,521 $51,622 $52,144 $57,408 $51,932 $47,193 $60,115 $695,436

2017 $43,201 $46,306 $46,902 $52,615 $51,691 $49,658 $44,987 $48,603 $44,127 $45,312 $44,263 $40,485 $45,600 $603,750

$ +/- ($2,914) ($4,964) ($6,237) ($2,826) ($7,612) ($5,574) ($9,534) ($3,019) ($8,018) ($12,096) ($7,669) ($6,707) ($14,515) ($91,686)

% +/- -6% -10% -12% -5% -13% -10% -17% -6% -15% -21% -15% -14% -24% -13%

2017 $43,201 $46,306 $46,902 $52,615 $51,691 $49,658 $44,987 $48,603 $44,127 $45,312 $44,263 $40,485 $45,600 $603,750

2018 $42,309 $43,086 $42,842 $44,131 $50,733 $48,018 $43,310 $0 $0 $0 $0 $0 $0 $314,429

$ +/- ($892) ($3,220) ($4,060) ($8,484) ($958) ($1,640) ($1,677)       ($20,932)

% +/- -2% -7% -9% -16% -2% -3% -4%       -6%


